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FINANCIAL MANAGEMENT ACTION PLAN 

School: Principal: 

OSSI  
Associate Superintendent: 

OSSI 
Director: 

Strategic Improvement Focus: 
As noted in the financial audit for the period ______________, strategic improvements are required in the following business processes : 

Action Steps Person(s) 
Responsible 

Resources 
Needed 

Monitoring Tools / 
Data Points 

Monitoring: 
Who & When Results/Evidence 

Fiscal Year: Report Date: 
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Action Steps Person(s) 
Responsible 

Resources 
Needed 

Monitoring Tools / 
Data Points 

Monitoring: 
Who & When Results/Evidence 

OFFICE OF SCHOOL SUPPORT AND IMPROVEMENT (OSSI) REVIEW & APPROVAL 

  Approved                    Please revise and resubmit plan by _______________  

Comments: ______________________________________________________________________________________________________________ 
________________________________________________________________________________________________________________________ 

Director:  _____________________________________________   Date:  _________ 


	ALL SCHOOLS: [413]
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	0: •Purchase card activity must comply with MCPS Purchasing Card User's GuideEnsure the timely review of all new purchase card transactions weekly & confirm compliance at month end  by running JP Morgan Pending Approval Report.  Preparemonthly statement by 1st week of following month.
	1: Maintain an ongoing collaborative relationship with Dr.Rotunda Floyd-Cooper, DLLA, Office of Teaching, Learning and Schools Area 2B, regarding purchase card activity.
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	0: Financial Specialist will run JPMorgan report, Transactions Pending Review/Approval, biweekly to identify transactions requiring action.
	1: Produce Statement of Account on a monthly basis when purchases are made by Principal.
	2: Chart of Accounts has been updated to reflect proper designation for account 3900.0000.  Financial Specialist will review SFO Online Refresher Course.
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	2: Compliance will be measured by conforming to IAF standard district wide chart of accounts.
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